Wheatland Memorial Healthcare

‘Board of Trustees Meeting
January 20, 2026
' MEMBERS PRESENT:
- Susan Mi_lle'r,l, Trustee S Don Amundson Secrerary-Treasurer
Richard Moe, Chairperson . - Becky Slebenaler Trustee
'Adam Jones, Commissioner‘,' Triistee Julie Berg, Vice Chatrgerson : 3

Debra Stelmach, Trustee
ABSENT Becky Stebenaler Trustee

OTHERS PRESENT o R
. Donna Neste, CEO - - ) ‘ J1m Day, IUS Bank .
Tina Barnhart Execunve Ass:s!anr - N 'Jeffery Jravetz, US Bank -

‘ Amanda Hannah D:rector of Regtonal Operatzons ' Roxanne Berg, Busmess Off ce Manager

Jason'J ewett US Bank - _ .
Anne. Marle Kloppel Manager of Regtonal F inance K_r_is Kester, Regio‘nal Finance o
Peggy Hiner, Director of Human Resources - S o )

o Seth Larson, MD Medrcal Dzrector_ T

N
L

Terr Johnson, HIM, Compl:ance
Emlly Shoup, DON

1. CALLTO' ORDER . -
o A. Mr. Moe called the; meetmg to order at 3 32 PM
IL BOARD DIALOGUE
R -A Mr. Moe. welcorned everyone to the meetmg
~IIL.  US BANK PRESENTATION . '
A. Mr. ‘Day, Mr. Jravetz, and Mr. J; swett from US bank presented the 2025 Wheatland
Memorial portfollo review. :
Iv. . CONSENT AGENDA : .
A. Upon motion-duly nade dnd seconded the consent agenda was approved as
-~ - - -presented. - : : '
V. MANAGEMENT REPORT o
' A. Ms. Neste and the Directors revxewed the Management report
. VI. 'CEO REPORT .
A. Ms. Neste announced the signageis up at the new facﬂlty -
a. 'Thesigns will remain covered until we move to avoid confusing the publlc
B. Ms. Neste anfiounced the Grand Openirig will be March 4%; the move will take place :
March 10™, Ms. Neste explained the datés could still change a little,
C. Foundation Request
a. Ms: Neste presented a request from the F oundatlon to use the name Vlsta Plains -
Health.



VIL

b. Upon motion duly made the resolution to approve the F oundatzons use of Vtsta

"Plains Health was approved with precedmg discussion., '
D Baker Transport )

a. Ms. Neste explained the need to hire a movmg company to move equrpment from -
the current faclhty to.the new facility, .. - .

b. Ms. Neste requested approval to spend $28 080. 00 to h1re Baker Transport to-
mOVe ‘equipment, files, and the omm cell from the current locatlon to the new
locatlon ' ' : o

C. 'Upon motlon duly made and seconded the Wheatland Memorlal Board of

' Trustees approved the resolution to allow the. Wheatland Memonal Healthcare
Foundation to use the Vista Plains Health name.

FINANCE REPORT : : : ‘
A. Anre Marie. Kloppe] Manager of Reglonal Fmance presented the prellmmary 2025 '

financials. (Please see attached. report.) .
. B. Upon motion, duly wiade and. seconded Prelzmmary 2025 fi nanczals were approved
as pr. esented. '

VIII REGIONAL UPDATE

.LIX. :

A. Ms. Hannah announced Montana recelved 233 500 000 from the Rural Health
Transformatlon Funids.
a. ‘Montana was.the 4™ hlghest reclplent of these funds.
b. The funds will be used for workforce development and sustamablhty of rural
heaIthcare ,
¢. The funds will be distributed through the Department of Educatlon
~B. Dr. Segar attended the Rural Healthcare Roundtable in Washington DC..
a. Dr. Segar was able to share the barriers to healthcare in Montana. o
- C. Billings Clinic has hired Arlanne Snyder as the Director of Outreach and Regional
.- Relationships- : S - - _
 D. Ms: Hannah remmded the. Board that the CEO evaluations w1ll be 'sent out soon. Ms
Barnhart will be helping ] Ms Hannah with this prOJect ' :
MEDICAL DIRECTOR REPORT : :
. A. Dr. Larsen announced Brianna Solis; PA, w111 be joining the chmc in April. _
B, Bllhngs Clinic is working w1th two other APP prov1ders to work in Harlowton Lo
ADJOURNMENT L -
A Upon motion, duly made and seconded, the meetmg was aayoumed at 4: 20 PM.




